SMART BORDER

COALITION I

SAN DIEGO - TIJUANA

STAKEHOLDERS WORKING COMMITTEE MEETING*

J.C. Thomas/Eduardo Acosta, Stakeholders Working Committee Co-Chairs
Gustavo De La Fuente, Executive Director
9:00am-11:00a.m., Thursday, July 11, 2019

Sala CompStat, Tijuana Public Security Secretariat

Special Guests

Hon. Sue Saarnio, U.S. Consul General in Tijuana
Hon. Carlos Gonzalez Gutierrez, Mexican Consul General in San Diego
Hon. Juan Manuel Gastelum, City of Tijuana Mayor
Hon. Vivian Moreno, San Diego City Council
Bernabe Esquer, Economic Development Secretary, City of Tijuana
Marco Antonio Sotomayor, Public Security Secretary, City of Tijuana
Everardo Lona, Urban Development and Ecology Secretary, City of Tijuana
Daniel Rivera, Mobility Secretary, City of Tijuana

9:00 Opening Remarks

9:05 Introduction to Consul General
Carlos Gonzalez Gutierrez

9:10 Self Introductions
9:15 Mayor’s Message

9:20 Birthday cake cutting

9:25 Drone Project

9:40 Executive Director’s Report
9:55 Drone, Signage, and Park Projects

10:10 Updates on SY POE flows to Mexico

Eduardo Acosta, Fidel Gutiérrez Cetto, SBC

Eduardo Acosta, SBC

All Stakeholders

Hon. Juan Manuel Gastelum, City of Tijuana
Hon. Juan Manuel Gastelum, Hon. Consul
General Saarnio, Hon. Consul General Gonzalez

Gutierrez, Denice Garcia and SBC co-chairs

Bernabe Esquer / Marco Antonio Sotomayor,
City of Tijuana

Gustavo De La Fuente, SBC
Luis Lutteroth, CDT board member

Sally Carrillo, Assistant Port Director
San Ysidro Port of Entry, CBP



10:20 SENTRI lane improvements at Otay Ivette Casillas, City of Tijuana Councilmember
Port of Entry in Tijuana

10:35 Investment Challenges at the Border Carlos Higuera, Tijuana EDC
10:50 Comments and Announcements All
11:00 Closing Remarks and Adjournment Eduardo Acosta, SBC
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2019 Meeting Schedule

Thursday, September 5, San Diego Foundation
Thursday, November 7, Tijuana

*Agenda subject to change.

SAN DIEGO-TIJUANA
The World’s Largest Bi-National Metropolitan Area and Economic Zone



